
IMPACT REPORT
2024/2025

Empowering refugees and migrants since 1992Empowering refugees and migrants since 1992

LRMN.ORG.UK
Lewisham Refugee and Migrant Network Charity number: 1058631 / Company number: 3252691



IMPACT REPORT 2025

Welcome message from our Chair Welcome message from our Chair 		

Welcome message from our CEO Welcome message from our CEO 		

About us About us 		

Highlights of the year Highlights of the year 		

Immigration Immigration 		

Case study - Chioma’s story Case study - Chioma’s story 		

Housing and welfare benefits Housing and welfare benefits 		

Patient Advocacy Guide Patient Advocacy Guide 		

Access to healthcare Access to healthcare 		

Case study - Ruth’s story Case study - Ruth’s story 		

Women’s Project Women’s Project 		

eVisa and Hubs eVisa and Hubs 		

Feedback from our community Feedback from our community 		

Community at our core Community at our core 		

Case study - Maria’s story Case study - Maria’s story 		

Campaign wins and updates Campaign wins and updates 		

Thank you Thank you 		

0303

0404

0505

0606

0707

0808

0909

1010

1111

1212

1313

1515

1616

1717

1818

1919

2121

ContentsContents

02



IMPACT REPORT 2025

This year, we celebrate bringing people 
together as a community. We’re especially 
proud of our first-ever Power of Community 
event as part of Refugee Week, which brought 
together over 100 partners, volunteers 
and community members, and proved that 
community is as strong as ever. Together, 
we’ve created a welcome that helps people set 
down roots and truly connect with one another.

Organisations like ours provide more than just 
services, we provide consistency, clarity, and 
hope. Every week, we see the difference our 
advisors make at the Migrant Hub, and we 
witness frowns turn into smiles as people leave 
the LRMN office. There is still much to be done, 
and we are ready to continue working with 
our community to build sanctuary, right here 
at home. We are proud to provide essential 
support services and we remain committed to 
ensuring that every person seeking sanctuary is 
treated with dignity and respect.

Welcome from our ChairWelcome from our Chair

The need for unity and compassion has 
never been greater. We look forward to 
more years of showing up for our most 
vulnerable and proving that sanctuary 
is not a privilege, it is a right.

Irina AmelkinaIrina Amelkina
INTERIM CHAIRINTERIM CHAIR
OF TRUSTEESOF TRUSTEES
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The rise in far-right demonstrations, including 
violent incidents targeting hotels housing 
asylum seekers, is a stark reminder of the 
climate of fear many migrants and refugees 
face daily. At the same time, sweeping and 
often chaotic changes to immigration policy 
have sown confusion, uncertainty, and distress 
across our communities. All of this unfolded 
against an increasingly hostile national 
backdrop. Yet despite this, Refugee Week 
remained a powerful celebration of resilience 
and solidarity.

When our very home becomes increasingly 
isolating for our neighbours, it is especially 
important to be vocal about the world we want 
to live in. The divisive media narratives and 
political changes may push us to feel powerless, 
but we know that solidarity takes courage. At 
LRMN, we prioritise building a welcoming and 
safe environment for all.

We have worked hard to develop our services 
further. The launch of the Lewisham Migrant 
Hub in October 2024 has brought vital services 
directly to the community. Our eVisa drop-ins 
have helped hundreds of people understand 
and complete a process that many find 
overwhelming. And during Refugee Week, 
we celebrated voices, stories, and identities 
through poetry, performance, and community-
led events.

LRMN continues to prioritise both long-term 
system change and immediate support across 
our organisation. Our staff and volunteers have 
responded to shifting government policies with 
compassion and expertise, for example through 

our work on migrant charging. Our Community 
Forum has engaged all South London hospitals 
in discussions on ending maternity charging. 
We have strengthened our service delivery by 
expanding our legal and housing and welfare 
benefits teams. Our Women’s Group project 
continues to thrive, and as one participant said 
“The group has been really good, it’s helping 
me to trust again.”

This year, our People Strategy focused 
on building a healthier, more sustainable 
workforce. From compressed hours to 
prioritising mental and physical wellbeing, 
we’re creating a workplace where staff feel 
truly supported. Initiatives like our Community 
Champions training and inclusive hiring panels 
have also helped us embed participation and 
representation more deeply across LRMN. We 
know that when we feel supported, we are 
stronger and better able to reach out to our 
community together.

It has been a true privilege and joy to witness 
LRMN continue to grow and affect the lives of 
so many community members. But this work is 
not done in isolation, and depends on all of us 
continuing to work together.

Thank you for standing with us, and thank you 
to our incredible staff, volunteers, community 
campaigners, partners, funders without whom 
this work wouldn’t be possible.

Alan RobertsonAlan Robertson
CEOCEO

Welcome from our CEOWelcome from our CEO
This year, our mission at LRMN has never felt more 
urgent or more vital.
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Our Vision

People from all backgrounds belong and thrive 
and are treated with respect and dignity in a 
just and welcoming society.

Our Mission

To enable refugees, asylum seekers and 
migrants (RASM) to know and exercise their 
rights, thrive, integrate and engage in activities 
to bring about change for a better future.

Our Goal

To reduce poverty, increase inclusion and 
engagement, and improve mental health and 
well-being amongst the RASM community in 
London.

Our Values

Collaborative: We know we are stronger 
together. We will involve the people we serve, 
our team and our partners in designing and 
delivering our work.

Refugee and Migrant Justice: Rights and 
justice primarily for refugees and migrants 
are at the heart of everything we do.

Integrity: We will be honest and do the 
right thing.

Equity, Diversity and Inclusion: We are 
committed to building a community that 
removes barriers, embraces people from 
all backgrounds and provides opportunities 
for them to rebuild their lives. 

Our Strategic Goals

Strategic Goal 1

Effective and Modern Governance, Leadership, 
Management, Financial and Organisational 
systems and operations.

Strategic Goal 2

Grow and Improve our services.

Strategic Goal 3

Develop and sustain effective and relevant 
partnerships, collaboration and influence.

Strategic Goal 4

Resilient, competent and compassionate 
workforce.

About usAbout us
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Highlights of the yearHighlights of the year

6767
women 
participated 
in Group sport 
& movement 
sessions

99%99%
felt that LRMN 
treated them 
warmly and 
politely

746746
people received 
immigration 
advice

4848
women were 
provided with 
counselling 
sessions

295295
eVisa 
applications 
submitted

99%99%
were satisfied 
with the service 
provided by 
LRMN

121121
individuals 
received support 
from our 
Asylum Hub

1300+1300+
Food parcels 
for the destitute 
at Greenwich 
Migrant Hub

360+360+
SIM cards, 
smartphones and 
laptops given

650+650+
people supported 
at our Lewisham 
&  Greenwich 
Migrant Hubs

400+400+
food e-vouchers 
handed out

2000+2000+
people supported 
across all our 
services
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Over the year, we opened 746 new cases 
and made 351 substantive applications, with 
the most common being fee waivers and 
applications for Leave to Remain. We received 
263 positive decisions across a range of 
immigration cases. We also provided 197 pieces 
of detailed written advice, delivered 62 brief 
advice sessions, signposted 180 individuals, 
and referred 11 cases to external services. 
These figures reflect the dedication of our 
immigration team, who are often the first 
point of contact for people in need of urgent 
support.

Every day, we hear from the people we work 
with how precarious and insecure immigration 
status can be. To meet this, we have grown 
our team to 11 staff members, including three 
supervisory roles. This structure ensures 
we maintain a high standard of regulated 
legal advice while also building space for 
development, oversight, and reflective practice.

In an increasingly competitive sector, we rely on 
our partners to continue our work. By securing 

additional funding for immigration work 
focused in Lewisham, we can support more 
local people, respond more quickly to internal 
referrals from our other services, and offer 
walk-in appointments. 

The immigration system remains complex 
and hostile, especially for people with 
limited means or digital access. But this 
year’s progress puts us in a stronger 
position to challenge injustice, deliver 
expert legal advice, and stand alongside 
those who are navigating an often 
overwhelming system.

Between April 2024 and April 2025, our 
immigration service has grown in size, 
capacity, and legal reach. A major development 
was securing a Legal Aid contract in January 
2025. This has significantly expanded the 
scope of work we are able to undertake. We 
can now represent the people we work with 
in appeals, judicial reviews, and other higher 
court matters. Importantly, it opens the door 
to taking on public law challenges and, in 
future, strategic litigation.

ImmigrationImmigration

people received immigration advice in 2025, a 46% increase from last year!

746746
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When Chioma* arrived at our hub in 
October 2024, she was at breaking point. A 
survivor of domestic violence, she had been 
homeless for over a month — sofa-surfing, 
relying on unsafe shelters, and living with 
chronic pain. As Chioma does not have 
status, she has no recourse to public 
funds (NRPF). Destitute and isolated, she 
also struggled with severe anxiety and 
depression.

Chioma had been a regular at LRMN 
activities, and we’d seen her mental health 
decline as her housing situation worsened. 
She had done everything she could. On the 
day she came to us for help, she said she 
felt like her future was in our hands.

We started by listening. That day, we 
provided hardship support, food bank 
vouchers, and a referral to our immigration 
advisor, who began preparing her case. Our 
housing team referred her to Lewisham’s 
NRPF team, and housing was granted in 
December 2024.

By mid-December, Chioma was housed 
through Lewisham Council. The first 

Case study

Chioma’s storyChioma’s story
Finding her way home

*�Name and photo have been changed 
to protect the person’s identity.

placement was far outside London, 
but our housing advisor secured her a 
move back to the city. She also received 
domestic violence support, a destitution 
grant for essentials, and most importantly, 
compassionate, consistent support that 
helped her begin to recover.

Chioma’s story is one of many. The 
hostile environment traps people in 
crisis, and our hub, partnerships, and 
specialist services are often their only 
lifeline.
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When housing is insecure or of poor quality, 
it is difficult for any individual to feel safe at 
home. This is why our Housing and Welfare 
Benefits team has continued to provide vital 
support to people facing crisis and uncertainty 
across Lewisham and Greenwich. Over the 
past year, we’ve strengthened this service in 
several key ways.

We’ve expanded our Outreach at the Lewisham 
Migrant Hub to twice a month, allowing more 
people to get immediate housing advice. In 
addition, our online referral system remains 
a crucial tool for supporting Lewisham and 
Greenwich residents. It enables local partners 
to make direct referrals to our team, allowing 
us to respond efficiently to urgent needs and 
coordinate with other services.

As demand and complexity increases, a 
key development this year has been the 
appointment of a new supervisor to the 
Housing and Welfare Benefits team. This role 
provides essential oversight and ensures that 
our advice remains accurate, consistent, and 
responsive to changes in law and policy.

We’ve also received further funding 
from Trust for London (TFL), which 
supports our work with people facing 
homelessness and housing instability. 
This has allowed us to continue offering 
practical, rights-based support to those 
most in need.

Housing and welfare benefitsHousing and welfare benefits
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When accessing healthcare can result in 
tens of thousands of pounds of debt, many 
sanctuary seekers are hesitant to seek advice 
at all. This year, we launched our new Patient 
Advocacy Guide to help sanctuary seekers 
and migrants better understand and access 
their rights within the NHS. Developed in 
partnership with NHS South East London, 
the guide was created in response to the 
growing number of people facing barriers 
to healthcare, including confusion around 
charging, registration, and access to primary 
and secondary care.

It is written in clear, accessible language and 
designed to be practical and reassuring for 
people who may be navigating the system for 
the first time. To ensure the guide is inclusive, 

we translated it into eight languages most 
commonly spoken within our communities: 
English, Arabic, French, Spanish, Kurdish 
Sorani, Farsi, Somali, and Vietnamese. The 
translated guides are freely available on our 
website and in print.

Since its launch, we have distributed the guide 
across Lewisham and beyond. It’s now available 
in every GP practice and hospital in Lewisham, 
as well as most GP surgeries in Greenwich, 
and we are working with South West ICB to 
expand distribution to neighbouring boroughs. 
Our Community Forum members as well as the 
Lewisham Migration Forum participants also 
shared it with schools, libraries, community 
organisations, and healthcare professionals to 
help improve access for all.

Patient Advocacy GuidePatient Advocacy Guide
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Our Health Access Project continues to play a 
critical role in helping migrants and sanctuary 
seekers understand and assert their right 
to healthcare. Over the past year, we have 
continued supporting individuals directly 
with navigating healthcare bills, registering 
for their GP and HC2 certificates for free 
medications, and more. On top of that, 
our dedicated team also strengthened our 
partnerships and expanded the reach of our 
work, for instance in campaigning for Safe 
Surgeries in Greenwich GPs.

A new partnership with the University College 
London (UCL) Medical Society has opened up 
volunteering and training opportunities for 
medical students who are passionate about 
migrant health. Through this collaboration, 
we are helping to build the next generation of 
health professionals who are better equipped 
to recognise and respond to the barriers faced 
by marginalised patients.

This year also saw an expansion of the service 
to include training and workshops for other 
not-for-profit organisations. These sessions 
focus on migrant healthcare rights and aim to 
strengthen the wider sector’s ability to support 
migrants in accessing the care they need.

Access to healthcareAccess to healthcare

We are exploring new outreach 
opportunities, including drop-in 
sessions at the 999 Club for people 
experiencing homelessness, and a 
regular presence at the Lewisham 
Migrant Hub. These efforts help 
us meet people where they are 
and ensure no one is denied 
healthcare due to fear, confusion, or 
misinformation.
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Ruth was six months pregnant when she 
received the first letter informing her 
that she owed £10,000 for her maternity 
care. Her heart sank. The hospital’s letter 
stated that she had to make the payment 
within six months or risk any future visa or 
immigration applications being rejected.

Ruth felt helpless and shocked that they 
expected her to pay such a huge amount 
when she was heavily pregnant and had no 
right to work.  Moreover, knowing that she 
could be charged for healthcare made Ruth 
hesitant to visit the hospital, even when she 
felt she needed to. As a result, she spent 
the entire third trimester of her pregnancy 
feeling sad and stressed about her and her 
child’s future.

It wasn’t until our Access to Healthcare 
Advisor stepped in that Ruth finally found 
relief. Cases like Ruth’s require a lot of 
back and forth with hospitals and a broad 
range of knowledge about the healthcare 
system - which LRMN offers! Our team was 
always available and supportive whenever 
the hospital’s letters or emails made Ruth 
feel overwhelmed. The advisor reassured 
Ruth by explaining her rights and potential 
solutions available, helping her feel like she 
had control over her situation.

Case study

Ruth’s storyRuth’s story
Ruth finds relief with LRMN

*�Name and photo have been changed 
to protect the person’s identity.

Here at LRMN, we want to ensure that 
people in vulnerable situations don’t 
have to battle the added pressure of 
healthcare debt - especially pregnant 
mothers like Ruth. That’s why we don’t 
just offer casework, but also engage 
in campaigning to affect systems 
change. Our access to healthcare 
campaign strives for an inclusive and 
just healthcare system where everyone 
can receive the healthcare they need, 
regardless of status.
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The Women’s Project is a key part of 
LRMN’s support for migrant and refugee 
women, funded by the Henry Smith Charity 
since September 2024. It offers two main 
services: counselling and a weekly Women’s 
Group, along with community activities that 
promote wellbeing, cultural celebration, 
and empowerment. Our counselling service 
provides trauma-informed support to 
women affected by various forms of trauma, 
primarily gender-based violence. 

The Women’s Group meets weekly, creating 
a welcoming space for women to share, 
learn new skills, reduce isolation, and 
connect socially. On average, over 20 women 
attend each week, building valuable support 
networks.

Thanks to Lewisham Council funding, we 
hosted a variety of Black History Month 
activities, such as sewing sessions using 
traditional Nigerian Àdìrẹ fabric, film 
screenings, and a communal lunch. A definite 
highlight was the fashion show which helped 
our women build confidence in a fun and 
creative way! Over three days, 44 women 
participated, celebrating African culture and 
strengthening community ties.

Women’s ProjectWomen’s Project
The dances The dances 

made me forget made me forget 
my challenges my challenges 
in the moment.in the moment.

A mind-body approach is crucial to 
healing. Supported by Sports England 
funding, we were able to offer sport 
and movement classes such as 
Zumba, yoga, dance therapy, and 
self-defense. 67 women took part in 
part in over 20 sessions, and we were 
thrilled to hear participants praise the 
sessions for stress relief, improved 
wellbeing, and social connection.Between April 2024 and April 2025, we worked with 115 people, offering safe and confidential spaces to heal.
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The Women’s Project continues 
to evolve, with plans to expand 
outreach, increase activity variety, 
and strengthen mental health support 
for women in our community. We can’t 
wait to continue working with our 
community members on addressing 
the long-term effects of trauma in a 
joyful way!

IMPACT REPORT 2025

We’ve seen our participants thrive when given 
space to express their creativity. Our choir 
and poetry group performed at the Power of 
Community event during Refugee Week 2025, 
sharing powerful migration stories and the joy 
of coming together in welcome. We also hosted 
two summer events for 65 adults and children, 
filled with dancing, games, football, hula 
hooping and arts and crafts. In these informal, 
relaxed spaces, women can let down their 
guard, creating moments of joy, connection and 
family bonding.

The mindfulness The mindfulness 
and wellbeing and wellbeing 
tips helped me tips helped me 

significantly manage significantly manage 
stressful situations.stressful situations.
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Navigating the digital immigration status 
system continues to be a significant challenge 
for many in our community. The introduction of 
eVisa’s led to much confusion, misinformation 
and anxiety.

To address this, LRMN has maintained regular 
eVisa drop-in sessions at our Deptford office 
twice a week, alongside weekly sessions at 
the New Cross Migrant Hub. Supported by a 
dedicated team comprising of one Immigration 
Casework Assistant and three volunteers, 
these sessions have provided hands-on 
assistance with eVisa applications and queries. 
So far, we have successfully submitted 295 
eVisa applications and responded to over 
380 enquiries related to eVisa matters. These 
individuals are now able to continue building 
their new life with the knowledge that they are 
able to prove their status safely.

Beyond eVisa support, our network of 
community hubs serves as a vital lifeline, 
offering comprehensive assistance on 
immigration, housing, welfare benefits, and 
essential destitution support. Since its launch 
in October 2024, the Lewisham Migrant Hub 
at All Saints Hatcham Community Centre 
has welcomed 161 individuals seeking free 
advice on issues ranging from legal concerns 
to healthcare access and domestic violence 
support. This hub builds on the strong 
foundation of our Greenwich Migrant Hub and 
extends its holistic approach to service delivery.

Meanwhile, the Greenwich Migrant Hub has 
been a cornerstone of support for over 500 
visitors. It has facilitated referrals for more 
than 22 people experiencing domestic violence, 

distributed over 1,300 food parcels to those 
facing destitution, and handled 460 immigration 
cases and over 200 housing cases through our 
specialist partners.

Our Asylum Hub continues to engage and 
support 121 individuals through tailored 
assistance and community activities, including 
visits to the Horniman Museum, Maritime 
Museum creative workshops and the Lewisham 
Migration Forum. The hub has also helped 30 
individuals with practical needs such as SIM 
cards and school enrolment.

To combat destitution, our hubs have 
distributed over 300 SIM cards, 404 food 
e-vouchers, 50 smartphones, and 16 laptops. 
Emergency accommodation has been provided 
to 10 people, while emergency grants have 
assisted 30 individuals facing hardship. 

Having weekly spaces in both boroughs that 
provide immediate, face-to-face support for 
people in crisis embodies everything LRMN 
stands for: collaboration, integrity and migrant 
justice at our very core. We will continue to 
centre a people-focused approach to making 
sure everyone is able to access free and 
transparent advice. 

eVisa and HubseVisa and Hubs
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Over the past year, we received 230 feedback 
forms from LRMN visitors, which is a 
significant increase compared to previous 
years. This rise reflects the growing trust and 
engagement with LRMN’s services.

Nearly everyone who accessed our services, 
whether online or in person, felt genuinely 
welcomed and valued. 98% said they felt 
comfortable from the moment they reached 
out, and an incredible 99% praised the kindness 
and professionalism of our staff. Punctuality 
matters to the people we work with as well; 95% 
saw their Adviser or Counsellor on time, helping 
to reduce stress during difficult moments.

Language should never be a barrier to 
accessing support, so we are proud that 91% 
of those requesting interpreters received one, 
ensuring everyone can fully understand their 
options. Most people found their appointments 
comprehensive,  94% were asked if they had 
other concerns, while 96% discussed other 
services they could access at LRMN or with 
partners.

Out of 230 feedback responses, immigration 
advice was the most frequently accessed 
service, with 190 people turning to us for 
support in navigating complex legal systems. 
eVisa assistance also played a key role, helping 
120 individuals manage the digital immigration 
process more confidently. Our Housing and 
Welfare Benefits service supported 60 people, 
offering tailored guidance to help them secure 
the essentials needed for a more stable life.

Some feedback pointed to challenges, 
particularly related to waiting times. In 

response, our management team is reviewing 
processes to reduce delays, making sure 
interpreters are always available, and 
recognising outstanding staff contributions. 
This feedback is essential for helping LRMN 
maintain high-quality, responsive services that 
meet the needs of our community.

Feedback from our communityFeedback from our community

A female volunteer A female volunteer 
made me feel made me feel 

confident enough confident enough 
to remove my to remove my 

headscarf for the headscarf for the 
e-visa photo.e-visa photo.

My Immigration My Immigration 
Advisor gave me Advisor gave me 
and my son a and my son a 

future. She is truly future. She is truly 
an angel.an angel.

I was treated with I was treated with 
exceptional fairness exceptional fairness 
and kindness. The and kindness. The 
staff went above staff went above 

and beyond.and beyond.
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Community lies at the heart of everything we 
do at LRMN. A great example of this is the 
Community Embedded Worker pilot, which 
was initially due to end but following strong 
community support and heartfelt testimonies, 
has been extended into a full-time role.

Migrant communities often face significant 
challenges when accessing NHS mental health 
services. To address this, leaders across 
South London collaborated to embed mental 
health practitioners within trusted community 
organisations like LRMN. The Community 
Embedded Worker delivers one-to-one and 
group support sessions, assists with referrals 
to mental health services, develops culturally 
relevant resources, and trains staff to provide 
ongoing low-level support to ensure the 
positive impact is sustainable.

Since the pilot began, 27 new mental health 
assessments have been completed by the 
Community Embedded Worker. 12 were 
referred to Improving Access to Psychological 
Therapy (IAPT), six to Lewisham’s Primary Care 
Mental Health Teams, one to Early Intervention 
Services, and two to Oxleas Mental Health 
Teams.

In addition to one-to-one work, a creative 
wellbeing group called Sole Sisters was run for 
female asylum seekers. Over six weeks, four 
participants explored their personal journeys 
through art and storytelling while building 
community and improving wellbeing.

Community well-being at our coreCommunity well-being at our core

The group’s work was showcased at 
the Deptford Literature Festival 2024, 
highlighting the powerful connection 
between creativity and healing.
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When Maria* first came to us, she barely 
left her home. She was living with the 
weight of past trauma, constant anxiety, 
low self-worth, and nightmares that made 
sleep impossible. Being around others 
felt overwhelming. The only time she went 
outside was for appointments, and even 
that was filled with fear.

She had already tried to get help. Maria 
referred herself to the NHS Talking 
Therapies but never heard back. Eventually, 
her referral was rejected, and she was left 
feeling invisible.

Our Community Embedded Practitioner 
started meeting with Maria regularly. Slowly, 
a safe space formed where she felt listened 
to and never judged. Together, we explored 
coping tools, completed a self-compassion 
workbook, and found ways for her to feel 
more connected to the world around her.

We followed up on her NHS Talking 
Therapies referral and advocated for her to 
be seen again. This time, she was accepted 
for trauma-informed therapy. Maria also 
began attending community groups, 
including meditation workshops and creative 
sessions at the Horniman Museum.

She told us, “The sessions with LRMN made 
me feel safe, heard, and worthy to be here.”

Case study

Maria’s storyMaria’s story
From fear to belonging

*�Name and photo have been changed 
to protect the person’s identity.

Maria is now walking through her 
neighbourhood with more confidence, 
showing how many are left behind 
by overstretched systems and how 
healing becomes possible with the 
right support. Due to schemes such 
as our collaboration with South 
London and Maudsley (SLAM) NHS 
Foundation Trust on Community 
Embedded Practitioners, our 
community members are able to 
access the healthcare they need, 
one person at a time.
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At LRMN, we centre lived experience from 
the bottom up in all of our campaigning. This 
year has seen LRMN deepen its commitment 
to change, both through collaborative 
campaigning with our partners and thoughtful 
internal structures. Beyond service delivery, it 
is important we address the injustices of the 
hostile environment with structural advocacy 
and creative initiatives leading the way.

Access to Healthcare remains a cornerstone of 
our campaigning. We expanded our GP Secret 
Shopper action to Lewisham and Greenwich, 
dropping in on all GP practices to ensure 
individuals are able to register without proof 
of ID or address. Additionally, we introduced 
our new Patient Advocacy Guide to help 
sanctuary seekers understand their healthcare 
rights, clarify which NHS services are free 
regardless of immigration status, and explain 
when charges may apply. Available in multiple 
languages and now accessible across every GP 
practice and hospital in Lewisham, the guide 
equips community members and organisations 
with the knowledge they need to navigate the 
system confidently and assert their rights.

Our first ever 2-month Community 
Champions training saw its first two 
iterations for core Community Forum 
members to become further empowered 
as campaigners. We also took steps to 
embed community power more directly 
into our organisation. Every job interview 
at LRMN now includes a Community 
Champion with lived experience, whether 
we are hiring for our operations team or 
public-facing staff. This is part of our 
commitment to keep LRMN inclusive, 
transparent, and community-led, as well 
as enabling community members to get 
valuable interview experience for their 
own adventures!

Campaign winsCampaign wins and updates and updates
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And in a creative turn, we launched 
our first-ever merchandise store 
online! Designed by staff members, 
every T-shirt, sweatshirt, and tote 
bag is made with organic materials, 
printed in the UK, and powered by 
renewable energy. So if you’re in need 
of a wardrobe change and would like 
to support our advocacy as well as 
campaigning efforts, head on over to 
our website!

This year marked an exciting milestone for our 
Schools of Sanctuary network as it expanded 
to four South East London boroughs. We are 
proud to have supported three schools to 
achieve full Schools of Sanctuary accreditation, 
with a further five currently in the process, 
and a total of nearly 40 schools as part of 
our network! Together, we demonstrate 
the growing commitment of primary and 
secondary educators to building communities 
of understanding and welcome.

To connect our staff with our campaigning 
goals, we came together to brainstorm 
our advocacy strategy during our first ever 
Campaigns Lab workshop with staff. Stepping 
away from our day-to-day work, the team took 
time to reflect on the deeper purpose of our 
campaigning: why we do it, what impact we 
are having, and how we can build momentum. 
With structure change in every layer of our 
organisation, we drew up fresh ideas for future 
campaigns and recharged in the knowledge 
that we are making a real difference, one day 
at a time.
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Every act of kindness, no matter how big or 
small, has a meaningful impact, and we are 
inspired by our partners’ commitment to our 
mission. From the venues that hosted our 
events, to individuals, schools, and stores who 
provided food donations or fundraised on our 
behalf, your contributions have brought hope 
and practical support to the communities 
we serve. We are very grateful to all our 
funders and donors, as well as our partner 
organisations, whose generosity and support 
make our work possible. 

A heartfelt thank you to…
LRMN is grateful to our staff, volunteers, 
trustees, and community members. Your hard 
work and dedication make it possible for us to 
deliver services, support our community, and 
achieve our goals. This year’s successes are 
thanks to your commitment, energy, and care.

Thank youThank you
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